Purpose:

1:30-1:35

1:35-1:45

1:45-2:15

2:15-3:00

/attachments

Project Kickoff Meeting
for
Stormwater BMP Implementation Demonstration Project
382 Falmouth Road (Rt. 28), Barnstable, MA
Thursday, October 23, 2014 (1:30 — 3 PM)

Proposed Agenda
Please sign the Sign-In Sheet

The purpose of today’s meeting will be to provide background, introduce project team
members and interested stakeholders, and outline a stormwater BMP Implementation
Project for the control of nitrogen to Hyannis Inner Harbor, Barnstable, MA.

Welcome and Introductions

Broad Overview of Project and Project Objectives
EPA Project Background

Preliminary Site Selection

Phase 1 Design - possible Phase 2 Construct

Outline of BMP Implementation Project

MS4 diversion to/from 135 South St. / 115 Pleasant St. for treatment of nitrogen.
Ref.: EPA Performance Work Statement (PWS).

Current focus: Phase 1 (task 1) Design

Site Visit for Follow up Actions, Discussion and Coordination

. EPA Performance Work Statement (PWS)
. Technical info on innovative BMP for nitrogen



